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Underscoring the interest of senior officials is Mr. Kirkpatrick's 
continued willingness to speak before the CSR. For CSR Wo. 20, he 
considerably extended his scheduled time, in response to a spate of 
questions, as did Mr. Baird. Fortunately, the program had anticipated 
student desire for both these extensions. Another senior official, 

Mr. Gordon Stewart, who had acceded to the suggestion to furnish the 
class papers on "Employee Benefits and Services," talked for the full 
25X1 A9a two hours previously p rovided for both Mr. Stewart and 25X1 A9a 

Heralded in advance by Col. White, and notably by 

Mr. Kirkpatrick, as havS^nad^xceptional strides in dealing with 
personnel management problems, fir. Stewart presented a cogent and frank 
25X1 A9a summary of aims, assets, and liabilities in this field. He also remajhied^ 

for a good while to chat informally with a cluster of students . 
in the final session of the review, although stressing the AgenejW^WBWP 
towards an improved system, warned those overly concerned with personal 
security against expecting the paternalistic type of protection characteristic 
of a firm such as IBM. His stress was on individual contribution within the 
needs and realities of challenging situations. 

3. The reaction of the students to the review was generally favorable. 
As in the past, outstanding value from their point of view vas the opportunity 
to get the broad picture of the organization and, in particular, to hear 
directly from senior officials that they are aware of problems and are 
trying to solve them. 

4. Of 38 registered students, 37 completed this review, making a 
total of 664 students who have been served by the twenty reviews held 
to date. Of the 38 students, 33 were returnees; average overseas 
experience was four years, and average CIA experience was seven years. 

Average age was 40; average grade, GS-12. The service designation 
accounting for the greatest number was DI; and the operating division 
having the largest single contingent was FE. More detailed statistics 
are contained in a separate attachment. 
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In addition to regular students, of OTR 

audited approximately one -third of the lectures. Other non-credit 
auditing, approved in advance, was that of three officers from the 
Comptroller's Office for the planning and approval series. In a few 
other instances, auditing was requested by a lecturer for a member of 
his staff or for an individual who may in future give the lecture. 
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5 . Student participation in the review, aside from the questioning 
of speakers, was in scheduled discussion periods. The first of these was 
particularly useful, but the others are not regarded as sufficiently 
valuable to be perpetuated in future schedulgs^A^regards the expressed 


desire of one member of the review, 
by OTR, an appointment has been arranged for 


to be debriefed 


6 . There are attached a) a corrected course schedule b) a list 
of members of the review and c) a list of statistical data on the members 
of the group. 
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Attachments as stated 



